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What is a conceptual model and why 
is one useful? 
táíÜáå=ÉîÉêó=ÅçåëÉêî~íáçå=éêçàÉÅíI=ã~å~ÖÉêë=Ü~îÉ=
~=ãÉåí~ä=ã~é=çÑ=ïÜ~í=íÜÉ=éêçàÉÅí=ÜçéÉë=íç=~ÅÜáÉîÉ=
áå= íÉêãë= çÑ= ÄÉííÉê= ÅçåëÉêî~íáçåI= ïÜ~í= Ñ~Åíçêë= ~êÉ=
Ü~îáåÖ= ~å= ~ÇîÉêëÉ= áãé~Åí= çå= éä~åí= ~åÇ= ~åáã~ä=
ÅçããìåáíáÉë= ~í= íÜÉ= éêçàÉÅí= ëáíÉ= ~åÇ= ~êÉ= íÜìë=
íÜêÉ~íë=íç=ÅçåëÉêî~íáçåI=~åÇ=Üçï=íÜÉ=ÅçåëÉêî~íáçå=
~Åíáçåë= ÄÉáåÖ= áãéäÉãÉåíÉÇ= ïáää= ~ÇÇêÉëë= íÜÉëÉ=
íÜêÉ~íë=~åÇ=êÉëìäí=áå=íÜÉ=ÇÉëáêÉÇ=çìíÅçãÉëK==^=ÅçåJ
ÅÉéíì~ä=ãçÇÉä= áëI= ~í= áíë= ëáãéäÉëíI= ~= éêáåíÉÇ= êÉéêÉJ
ëÉåí~íáçå= çÑ= íÜÉ= ãÉåí~ä= ã~é= áåëáÇÉ= íÜÉ= ÜÉ~Ç= çÑ=
É~ÅÜ=~åÇ=ÉîÉêó=ÅçåëÉêî~íáçå=éêçàÉÅí==ã~å~ÖÉêK=
=
`çåÅÉéíì~ä= ãçÇÉäë= ~êÉ= ìëÉÑìä= ÄÉÅ~ìëÉ= íÜÉó= ÜÉäé=
çíÜÉêë=íç=ìåÇÉêëí~åÇ=ïÜ~í=ÅçåëÉêî~íáçå=ã~å~ÖÉêë=
âåçï=áãéäáÅáíäóK= =qÜÉ=éêçÅÉëë=çÑ=ÇÉëáÖåáåÖ=~=ÅçåJ
ÅÉéíì~ä=ãçÇÉä=Å~å=ÜÉäé=ÅççêÇáå~íÉ=íÉ~ã=~ÅíáîáíáÉëI=
êÉÅêìáí=é~êíåÉêë=~åÇ=ÅçåîáåÅÉ=Ççåçêë=çÑ=íÜÉ=áãéçêJ
í~åÅÉ= çÑ= ïÜ~í= ïÉ= Çç= íç= ã~âÉ= ÅçåëÉêî~íáçå= Ü~éJ
éÉåK==`çåÅÉéíì~ä=ãçÇÉäëW==NF=ÉñéäáÅáíäó=ÇÉÑáåÉ=ïÜ~í=
áí=áë=íÜ~í=ïÉ=ï~åí=íç=áåÑäìÉåÅÉ=çê=ÅÜ~åÖÉ=~ë=~=êÉëìäí=
çÑ=éêçàÉÅí= áåíÉêîÉåíáçåë=EáKÉKI=íÜÉ=ÅçåëÉêî~íáçå=í~êJ
ÖÉíëFX=OF=ÅÜ~ê~ÅíÉêáòÉ=~åÇ=éêáçêáíáòÉ=íÜÉ=Ñ~Åíçêë=íÜ~í=
ÇáêÉÅíäó=çê= áåÇáêÉÅíäó=êÉëìäí= áå=ìåÇÉëáê~ÄäÉ= áãé~Åíë=
çå= íÜÉ= ëéÉÅáÉë=çê= ä~åÇë=ïÉ=ï~åí= íç=ÅçåëÉêîÉ= EáKÉKI=
íÜÉ= íÜêÉ~íëFX= PF= Öê~éÜáÅ~ääó= êÉéêÉëÉåí= Üçï= íÜÉëÉ=
íÜêÉ~íëI= áåÇáîáÇì~ääó= çê= áå= ÅçãÄáå~íáçåI= Å~ìëÉ= íÜÉ=
ìåÇÉëáê~ÄäÉ=ÅÜ~åÖÉë=áå=íÜÉ=ëéÉÅáÉë=çê=ä~åÇë=íÜ~í=ïÉ=
ï~åí= íç= ÅçåëÉêîÉX= QF= ÇÉãçåëíê~íÉ= íÜ~í= íÜÉ= áåíÉêJ
îÉåíáçåë=ïÉ=ÅÜççëÉ=~êÉ=ÅäÉ~êäó=ÑçÅìëÉÇ=çå=êÉÇìÅáåÖ=
âÉó=íÜêÉ~íë=~åÇ=~íí~áåáåÖ=çìê==ÅçåëÉêî~íáçå=í~êÖÉíëX=
RF= éêçîáÇÉ= ~= ëíê~íÉÖáÅ= Ñê~ãÉïçêâ= Ñçê= ÇÉíÉêãáåáåÖ=
ïÜ~í=íç=ãçåáíçê=íç=~ëëÉëë=éêçàÉÅí=ÉÑÑÉÅíáîÉåÉëë=~åÇ=
íç= ~Ç~éí= éêçàÉÅí= ~ÅíáçåëX= ~åÇ= SF= çÑÑÉê= ~= ëíêìÅíìêÉ=
Ñçê=êÉîáÉïáåÖ=~åÇ=êÉîáëáåÖ=éêçàÉÅí=~ëëìãéíáçåë=~åÇ=
~ÅíáîáíáÉë= ~ë= ÅçåÇáíáçåë= ÅÜ~åÖÉ=çîÉê= íáãÉK=qÜçìÖÜ=
ÅçåÅÉéíì~ä= ãçÇÉäë= ~êÉ= çÑíÉå= ÄÉäáÉîÉÇ= íç= ÄÉ= ãçëí=
ìëÉÑìä=~ë=~=éä~ååáåÖ=íççä=~í=íÜÉ==çìíëÉí=çÑ=~=éêçàÉÅíI=
íÜÉó=~êÉ=áå=Ñ~Åí=~å=ÉÑÑÉÅíáîÉ=Éåíêó=éçáåí=áåíç=íÜáåâJ
áåÖ=ëíê~íÉÖáÅ~ääó=~Äçìí=~=éêçàÉÅí=~í=~åó=ëí~ÖÉ=áå=áíë=
ÇÉîÉäçéãÉåí=~åÇ=áãéäÉãÉåí~íáçåK=
=

Creating Conceptual Models—a tool for thinking strategically 
How do you construct a concep-
tual model for your project? 
qÜçìÖÜ=íÜÉêÉ=áë=åç=ëáåÖäÉ=“ÅçêêÉÅíÒ=ï~ó=íç=
ÄìáäÇ=~= ÅçåÅÉéíì~ä=ãçÇÉäI=çåÉ=~ééêç~ÅÜ= áë=
íç= Ä~ëÉ= áí= çå= Q= ÉäÉãÉåíëI= å~ãÉäó= ~= Öç~äI=
ÅçåëÉêî~íáçå= í~êÖÉíëI= íÜêÉ~íë= ~åÇ= áåíÉêîÉåJ
íáçåëK==eÉêÉ=~êÉ=ëìÖÖÉëíÉÇ=ëíÉéë=íÜ~í=Å~å=ÄÉ=
ÑçääçïÉÇ= áå= éìííáåÖ= íçÖÉíÜÉê= ~= ÅçåÅÉéíì~ä=
ãçÇÉä= Åçåí~áåáåÖ= íÜÉëÉ= ÉäÉãÉåíë= Ñçê= óçìê=
ëáíÉW=
=
♦ aÉÅáÇÉ=çå=íÜÉ=çîÉê~ää=Öç~ä=çÑ=óçìê=éêçJ

àÉÅíK= = fí= ëÜçìäÇ=ÄÉ= îáëáçå~êóI= äçåÖJíÉêãI=
~åÇ=áåëéáêáåÖK=

=
♦ aÉÑáåÉ=íÜÉ=ÅçåëÉêî~íáçå=í~êÖÉí=çê=í~êÖÉíë=

áå=íáãÉJäáãáíÉÇ=íÉêãë=êÉÑÉêêáåÖ=íç=~=ëéÉJ
ÅáÑáÅ=ëí~íÉ=óçì=ïáëÜ=íç=êÉ~ÅÜK=

=
♦ iáëí= ~ää= íÜÉ= ÇáêÉÅí= ~åÇ= áåÇáêÉÅí= Ñ~Åíçêë=

íÜ~í=óçì=ÄÉäáÉîÉ=~êÉ=íÜêÉ~íë=íç=óçìê=ÅçåJ
ëÉêî~íáçå=í~êÖÉíEëF=~í=óçìê=ëáíÉK=

=
♦ ^êê~åÖÉ=íÜÉ=íÜêÉ~íë=áå=~=ï~ó=íÜ~í=ëÜçïë=

Üçï=É~ÅÜ=íÜêÉ~í=êÉä~íÉë=íç=çíÜÉê=íÜêÉ~íë=
íÜ~í= ïçêâ= ~Ö~áåëí= ~ÅÜáÉîáåÖ= óçìê= ÅçåJ
ëÉêî~íáçå=í~êÖÉíEëFK=

=
♦ iáëí=íÜÉ=ÅìêêÉåí=çê=éä~ååÉÇ=áåíÉêîÉåíáçåë=

EÅçåëÉêî~íáçå= ~ÅíáîáíáÉëF= ~åÇ= ~êê~åÖÉ=
íÜÉã= ~Çà~ÅÉåí= íç= íÜÉ= íÜêÉ~íë= íÜÉó= ~êÉ=
ãÉ~åí=íç=~ÇÇêÉëëK=

=
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Steps to building a conceptual model 
låÉ=çÑ=íÜÉ=ÄÉëí=ï~óë=íç=ÅêÉ~íÉ=~=ÅçåÅÉéíì~ä=ãçÇÉä=
áë=íç=ïçêâ=áå=~=íÉ~ãI=ÅçãéçëÉÇ=çÑ=àìëí=éêçàÉÅí=ëí~ÑÑ=
çê= ~=ïáÇÉê= Öêçìé=çÑ= ëí~âÉÜçäÇÉêëK= =qÜÉ= íÉ~ã= Ñáääë=
çìí=QñS=ÅçäçêJÅçÇÉÇ=áåÇÉñ=Å~êÇë=íÜ~í=Å~å=ÄÉ=É~ëáäó=
ãçîÉÇ= ~êçìåÇ= çå= ~= í~ÄäÉ= íç= ëÜçï= Üçï= íÜÉó= ~êÉ=
Å~ìë~ääó=äáåâÉÇ=íç=çåÉ=~åçíÜÉêK==^áã=Ñçê=ëáãéäáÅáíó=
çê=íÜÉ=ÉåÇ=êÉëìäí=ïáää=åçí=ëÉêîÉ=~ë=~å=ÉÑÑÉÅíáîÉ=ëíê~J
íÉÖáÅ=éä~ååáåÖ=çê=ÅçããìåáÅ~íáçå=íççäK==tÉ=ìëÉ=çêJ
~åÖÉ=Å~êÇë=Ñçê=íÜÉ=Öç~äI=äáÖÜí=ÄäìÉ=Ñçê=ÅçåëÉêî~íáçå=
í~êÖÉíëI=êÉÇ=Ñçê=íÜêÉ~íëI=~åÇ=ÖêÉÉå=Ñçê=áåíÉêîÉåíáçåë=
Ó=Äìí=~åó=Åçäçê=ÅçãÄáå~íáçå=áë=ÑáåÉK=

Remember it is a model so simplify if 
need be 
táíÜ=çåäó=~= ÑÉï=Å~êÇë=çå= íÜÉ= í~ÄäÉ= ~= ÅçåJ
ÅÉéíì~ä=ãçÇÉä= áë= êÉä~íáîÉäó=É~ëóK= =eçïÉîÉêI=
~ë=óçì=~ÇÇ=ãçêÉ=ÇáêÉÅí=~åÇ=áåÇáêÉÅí=íÜêÉ~íë=
íÜÉ= ãçÇÉä= Å~å= ÄÉÅçãÉ= îÉêó= ÅçãéäÉñ= îÉêó=
èìáÅâäó= ~åÇ= áí= ïáää= í~âÉ= ãçêÉ= íÜçìÖÜí= íç=
ã~âÉ= íÜÉ= ÅçååÉÅíáçåë=~ãçåÖ= íÜêÉ~íë= ÅäÉ~êK==
^å= áãéçêí~åí= íÜáåÖ= íç= êÉãÉãÄÉê= áë= íÜ~í= ~=
ÅçåÅÉéíì~ä= ãçÇÉä= áë= àìëí= íÜ~í= Ó= ~= ãçÇÉäI=
ïÜáÅÜ=áë=~=ëáãéäáÑáÅ~íáçå=çÑ=êÉ~äáíó=íÜ~í=çåäó=
Åçåí~áåë= íÜÉ= âÉó= ÉäÉãÉåíë= ~åÇ= åçí= ~ää= ÉäÉJ
ãÉåíëK==gìëí=~ë=~=ãçÇÉä=Å~ê=ÅäÉ~êäó=áë=áÇÉåíáJ
Ñá~ÄäÉ= ~ë= ëìÅÜ= ÉîÉå= áÑ= áí= ÇçÉë= åçí= Ü~îÉ= ~=
ïçêâáåÖ=ÉåÖáåÉI=~=ÅçåÅÉéíì~ä=ãçÇÉä=ëÜçìäÇ=
ÄÉ=êÉ~äáëíáÅ=ê~íÜÉê=íÜ~å=êÉ~äK= =qÜÉ=ÅÜ~ääÉåÖÉ=
íç= ÅêÉ~íáåÖ= ~= ÖççÇ= ÅçåÅÉéíì~ä=ãçÇÉä= áë= íç=
áåÅäìÇÉ= çåäó= íÜçëÉ= ÉëëÉåíá~ä= ÉäÉãÉåíë= íÜ~í=
~ääçï=ìë=íç=ìåÇÉêëí~åÇ=íÜÉ=ÅçåíÉñí=Ñçê=ÅçåJ
ëÉêî~íáçå=Äìí=åçí=ëï~ãé=ìë=áå=ìååÉÅÉëë~êó=
ÇÉí~áäK=

Hint: The exercise described in this manual will take 3-4 hours 
(or longer if your team is large and includes several different 
stakeholders).  You should think of this as developing a 1st 
draft of a conceptual model, something that your team will 
refine and change over time.  Remember that creating a con-
ceptual model, though a powerful tool for seeing your project 
clearly, is just one step in effective strategic planning. 

Seeing your project clearly

Conservation Target

Threats

Interventions

Applied research

Law enforcement

Co-management rules

Poaching
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Step 1 – Goal of the project 
péÉåÇ=~Äçìí=RJNM=ãáåìíÉë=Äê~áåëíçêãáåÖ=çå=íÜÉ=çîÉêJ
~ää=Öç~ä=çÑ=óçìê=éêçàÉÅíK=

Step 2 – Conservation targets 
kÉñí=ëéÉåÇ=~Äçìí=NMJOM=ãáåìíÉë=áÇÉåíáÑóáåÖ=íÜÉ=ÅçåJ
ëÉêî~íáçå= í~êÖÉíë= çÑ= íÜÉ= éêçàÉÅí= Ó= íÜ~í= áë= íÜÉ= ëéÉÅáÑáÅ=
ÅçãéçåÉåíë=çÑ=ÄáçÇáîÉêëáíó=íÜ~í=óçì=~êÉ=ÑçÅìëáåÖ=óçìê=
ÉÑÑçêíë=íç=ÅçåëÉêîÉK==

Step 3 – Direct and indirect threats 
kçï=ëéÉåÇ=~Äçìí=OMJPM=ãáåìíÉë=äáëíáåÖ=íÜÉ=ÇáêÉÅí=~åÇ=
áåÇáêÉÅí=Ñ~Åíçêë=íÜ~í=ÅçåëíáíìíÉ=íÜêÉ~íë=íç=óçìê=ÅçåëÉêJ
î~íáçå=í~êÖÉíëK==qÜÉ=É~ëáÉëí=ï~ó=íç=Çç=íÜáë=áë=ÖáîÉ=É~ÅÜ=
çÑ=íÜÉ=éÉçéäÉ=áå=óçìê=Öêçìé=NM=áåÇÉñ=Å~êÇëK=
=
aáêÉÅí=qÜêÉ~íë=
pí~êí=çÑÑ=Äó=~ëâ=~ää=íÉ~ã=ãÉãÄÉêë=íç=íÜáåâ=çÑ=íÜÉ=ÜìJ
ã~å=~ÅíáîáíáÉë= éêÉëÉåí=çê= áããáåÉåí= áå= óçìê= ~êÉ~= íÜ~í=
êÉëìäí=áå=ëáÖåáÑáÅ~åí=åÉÖ~íáîÉ=áãé~Åíë=çå=íÜÉ=Ñáêëí=ÅçåJ
ëÉêî~íáçå= í~êÖÉí= ëÉäÉÅíÉÇK= têáíÉ= É~ÅÜ= Üìã~å= ~Åíáîáíó=
çå=~=ëÉé~ê~íÉ=Å~êÇK==oÉãÉãÄÉê=íÜ~í=íÜáë=áë=~=ãçÇÉä=çÑ=
êÉ~äáíó= ëç=çåäó=ïêáíÉ=Ççïå=~=Üìã~å=~Åíáîáíó= áÑ= áí= áë=~=
ëáÖåáÑáÅ~åí=íÜêÉ~í=íç=íÜÉ=í~êÖÉíK==^ÑíÉê=ïêáíáåÖ=~å=~ÅíáîJ
áíó=çå=~å=áåÇÉñ=Å~êÇI=íìêå=íÜÉ=Å~êÇ=çîÉê=~åÇ=~ÇÇ=íÜêÉÉ=
~ÇÇáíáçå~ä=éáÉÅÉë=çÑ=áåÑçêã~íáçåW==NF=áåÇáÅ~íÉ=ïÜáÅÜ=çÑ=
íÜÉ= Ñçìê= êáÇÉêë= çÑ= íÜÉ= ÄáçÇáîÉêëáíó= ~éçÅ~äóéëÉ= EáKÉKI=
Ü~Äáí~í=äçëëI=ëéÉÅáÉë=ÇÉéäÉíáçåI=éçääìíáçå=~åÇ=áåíêçÇìÅJ

íáçå= çÑ= ÉñçíáÅLáåî~ëáîÉ= ëéÉÅáÉëF= íÜáë= ÜìJ
ã~å=~Åíáîáíó=äÉ~Çë=íçI=OF=áåÇáÅ~íÉ=íÜÉ=éêáJ
ã~êó= áåÇáîáÇì~äëI= ÖêçìéëI= ÑáêãëI= çê=
~ÖÉåÅáÉë=ïÜçëÉ=ÄÉÜ~îáçê=áë=ãçëí=ÇáêÉÅíäó=
êÉëéçåëáÄäÉ=Ñçê=íÜáë=Üìã~å=~ÅíáîáíóI=~åÇ=
PF= ÅÜ~ê~ÅíÉêáòÉ= íÜÉ= éêáã~êó= êÉ~ëçå= íÜáë=
Üìã~å= ~Åíáîáíó= çÅÅìêë= ~åÇ= íÜìë= êÉëìäíë=
áå=Ü~Äáí~í= äçëëI= ëéÉÅáÉë=ÇÉéäÉíáçåI=éçääìJ
íáçå=çê==áåíêçÇìÅíáçå=çÑ=áåî~ëáîÉ=ëéÉÅáÉëK==
cçê=Éñ~ãéäÉI= áÑ= íÜÉ=~Åíáîáíó=ï~ë=“áääÉÖ~ä=
äçÄëíÉê=ÑáëÜáåÖIÒ=çå=íÜÉ=çíÜÉê=ëáÇÉ=çÑ=íÜÉ=
Å~êÇ=óçì=ïçìäÇ=ïêáíÉW==NF=ëéÉÅáÉë=ÇÉéäÉJ
íáçåI=OF=åçåJäçÅ~ä=ÑáëÜÉêãÉåI=~åÇ=PF=íçç=
ÑÉï= é~íêçäë= Äó= íÜÉ= Åç~ëíJÖì~êÇ= ~åÇ= íÜÉ=
ÑáëÜÉêáÉë=ãáåáëíêóK=
låÅÉ= óçì=Ü~îÉ= áÇÉåíáÑáÉÇ= ~ää= ëáÖåáÑáÅ~åí=
ÇáêÉÅí= íÜêÉ~íë= íç= íÜÉ= Ñáêëí= ÅçåëÉêî~íáçå=
í~êÖÉí=ÅçåíáåìÉ=ëÉèìÉåíá~ääó=íÜêçìÖÜ=íÜÉ=
çíÜÉê=í~êÖÉíë=íç=ëÉÉ=áÑ=~åó=~ÇÇáíáçå~ä=ÇáJ
êÉÅí=íÜêÉ~íë=ÉñáëíK=
=

Hint: a project or program goal is a visionary, relatively general, 
but brief statement of intent (e.g. “Conserve wildlife and their habi-
tats in the Yasuni landscape over the long-term”).  Avoid identifica-
tion of threats or interventions in the goal statement (e.g., don’t 
write “Protect the Yasuni landscape from oil exploration via policy 
reform”).  Also be careful of goals that include potentially conflict-
ing components such as “Conserve wildlife and increase human 
welfare….” 

Hint: Conservation targets are the species, habitat types, or eco-
logical phenomena that the conservation project wants to influ-
ence through some intervention. Select targets one by one and 
after each selection ask yourself—if we conserve these targets will 
we reach our goal?  If not, then select another target.  Though 
there is no absolute upper limit to how many conservation targets 
you choose, experience suggests that 3-5 is reasonable and that 
10 may be too many.  Keep in mind that your conservation targets 
are those attributes of the biodiversity of an area that you are ex-
plicitly promising to conserve, and what others will use to assess 
whether or not the project, over the long-term, has been success-
ful.  Once you have chosen your targets flip each index card over 
and write a specific statement defining the state or condition of 
the target that you would like to attain within a given timeframe.  
For example, “Maintain present white-lipped peccary density within 
existing habitat of the Madidi-Tacana landscape.”  
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qç= âÉÉé= íÜáåÖë= ëáãéäÉ= ÅçãÄáåÉ= Å~êÇë=
íÜ~í= ~êÉ= îÉêó= ëáãáä~ê= Ó= áKÉKI= íÜçëÉ= íÜ~í=
ëíÉã= Ñêçã= ëáãáä~ê= ~Åíçêë= îá~= ëáãáä~ê=
ãÉÅÜ~åáëãë= ~åÇ= éêçÇìÅÉ= íÜÉ= ë~ãÉ= ÇáJ
êÉÅí= íÜêÉ~íK= = cçê= Éñ~ãéäÉI= áÑ= = = åçåJ
êÉëáÇÉåíë= ~êÉ= éç~ÅÜáåÖ= ïáäÇäáÑÉ= ïáíÜ=
~ìíçã~íáÅ= ïÉ~éçåë= ~åÇ= íÜÉó= ~êÉ= ~äëç=
ÇçáåÖ= ëç=ïáíÜ= íê~éëI= Åçää~éëÉ= íÜÉëÉ= íïç=
ãÉÅÜ~åáëãë= íçÖÉíÜÉê= áåíç= íÜÉ= ë~ãÉ= ÇáJ
êÉÅí= íÜêÉ~í= áåÇÉñ=Å~êÇI=ìåäÉëë=óçì=íÜáåâ=
íÜ~í= êÉÇìÅáåÖ= ÜìåíáåÖ= Äó= ~ìíçã~íáÅ=
ïÉ~éçåë= ~åÇ= Äó= íê~éë= ïçìäÇ= êÉèìáêÉ=
îÉêó=ÇáÑÑÉêÉåí=~ééêç~ÅÜÉëK==qÜáë=ïáää=êÉJ
ÇìÅÉ= ÅäìííÉê= ~åÇ= ã~âÉ= íÜÉ= ÅçåÅÉéíì~ä=
ãçÇÉä=~=ãçêÉ=ìëÉÑìä=éä~ååáåÖ=íççäK==
=

fåÇáêÉÅí=qÜêÉ~íë=
qÜçìÖÜ=íÜÉêÉ=~êÉ=çåäó=Ñçìê=Å~íÉÖçêáÉë=çÑ=ÇáêÉÅí=íÜêÉ~í=
íç= ÄáçÇáîÉêëáíó= EÜ~Äáí~í= äçëëI= ëéÉÅáÉë= ÇÉéäÉíáçåI= éçääìJ
íáçå= ~åÇ= áåî~ëáçå= çÑ= åçåJå~íáîÉ= ëéÉÅáÉëFI= íÜÉëÉ= íóéáJ
Å~ääó= êÉëìäí= Ñêçã= íÜÉ= áåíÉê~ÅíáåÖ= ~ÅíáîáíáÉë= çÑ= ìëÉêëI=
ã~å~ÖÉêë= ~åÇ= éçäáÅóJã~âÉêëK= = cçê= Éñ~ãéäÉI= íÜçìÖÜ=
çîÉêJÑáëÜáåÖ= áë= ÅçåëáÇÉêÉÇ= ~= ÇáêÉÅí= íÜêÉ~í= íç= k~ëë~ì=
dêçìéÉê=éçéìä~íáçåë= áå= íÜÉ= êÉÉÑë= çÑ=_ÉäáòÉ= ~åÇ=eçåJ
Çìê~ëI=áí=áë=áåÇáêÉÅí=Ñ~Åíçêë=ëìÅÜ=~ë=ïÉ~â=ä~ï=ÉåÑçêÅÉJ
ãÉåíI= ä~Åâ= çÑ= ÉÅçåçãáÅ= ~äíÉêå~íáîÉë= Ñçê= éççê= ÜçìëÉJ
ÜçäÇëI= áåÅêÉ~ëÉ= áå= íÜÉ= åìãÄÉê= çÑ= ÑáëÜÉêëI= ÉíÅKI= íÜ~í=
ÇêáîÉ= ~åÇ= Ñ~Åáäáí~íÉ= ìåëìëí~áå~ÄäÉ= ÑáëÜáåÖ= ~åÇ= ëéÉÅáÉë=
ÇÉéäÉíáçåK= = gìëí= ~ë= ~ää= ÇáêÉÅí= íÜêÉ~íë= Å~å= ÄÉ= ÖêçìéÉÇ=
áåíç=Ñçìê=Äêç~Ç=Å~íÉÖçêáÉëI=ïÉ=Å~å=~äëç=ÅäìëíÉê=áåÇáêÉÅí=
íÜêÉ~íë=áåíç=íÜêÉÉ=Å~íÉÖçêáÉëW=NF=j~å~ÖÉêëW=ä~Åâ=çÑ=Å~J
é~Åáíó=çê= áåíÉêÉëí= íç=ÉåÑçêÅÉ=êÉëçìêÅÉ=ìëÉ=êÉÖìä~íáçåëI=
ãçåáíçê= áãé~ÅíëI= çê= ÅçããìåáÅ~íÉ= êìäÉë= íç= ìëÉêëX= OF=
rëÉêëW= ä~Åâ= çÑ= ~ï~êÉåÉëë= çÑ= Üçï= íÜÉáê= ~ÅíáîáíáÉë= Å~å=
ã~åáÑÉëí=~ë=íÜêÉ~íë=íç=ÄáçÇáîÉêëáíó=~åÇ=ëìëí~áå~ÄäÉ=ìëÉ=
çÑ=å~íìê~ä= êÉëçìêÅÉëI= ä~Åâ=çÑ= áåíÉêÉëí= áå= ÅçåëÉêî~íáçåI=
çê= ä~Åâ=çÑ=~äíÉêå~íáîÉë= íç=~=Ç~ã~ÖáåÖ=~ÅíáîáíóX=~åÇ=PF=
mçäáÅóJã~âÉêëW=áå~ÇÉèì~íÉ=ä~ïëI=éçäáÅóI=çê=ëìééçêí=Ñçê=
íÜÉáê=ÉåÑçêÅÉãÉåíK==qÜÉëÉ=íÜêÉÉ=Å~íÉÖçêáÉë=~ÇÇêÉëë=åçí=
çåäó=íÜÉ=Ñ~Åíçêë=íÜ~í=áåÇáêÉÅíäó=Ñ~Åáäáí~íÉ=Ç~ã~ÖáåÖ=ÜìJ
ã~å=~ÅíáîáíáÉëI=Äìí=~äëç=íÜÉó=áÇÉåíáÑó=íÜÉ=áåÇáîáÇì~äë=çê=
Öêçìéë= íÜ~í=ãìëí=ÄÉ=ÉåÖ~ÖÉÇ=íç=éêçãçíÉ=ÅÜ~åÖÉ=~åÇ=
ÉÑÑÉÅí=ÅçåëÉêî~íáçåK===

Hint: Direct threats are human activities such as 
hunting, fishing, logging, farming, road building 
and  house construction that physically result in 
undesirable changes in animal abundance, age 
or size class distributions, movement patterns, 
species richness, and/or the quality and extent of 
their habitat. 

Threat 
(Indirect)

Threat 
(Indirect)

Threat 
(Indirect)

GoalThreat 
(Direct)

Threat 
(Direct)

Threat 
(Direct)

Threat 
(Direct)

Conservation
Target

Conservation
Target

Conservation
Target

Intervention

Intervention

Intervention

Intervention

Generic Conceptual Model with three conservation targets 
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fÇÉåíáÑáÅ~íáçå= çÑ= áåÇáêÉÅí= íÜêÉ~íë= áë= Ä~ëÉÇ= çå= íÜÉ=
~ëëìãéíáçå= íÜ~í= ëçãÉ= ã~å~ÖÉãÉåíI= ~ï~êÉåÉëë=
~åÇ=éçäáÅó= áåÖêÉÇáÉåíë=~êÉ=ãáëëáåÖ=çê= íÜÉêÉ=ïçìäÇ=
ÄÉ= ëìëí~áå~ÄäÉ= ìëÉ= çÑ= å~íìê~ä= êÉëçìêÅÉë= ~åÇ= ÉÑÑÉÅJ
íáîÉ= ÄáçÇáîÉêëáíó= ÅçåëÉêî~íáçåK= = ^ëâ= íÜÉ= íÉ~ã= íç=
áÇÉåíáÑó=íÜçëÉ=ãáëëáåÖ=áåÖêÉÇáÉåíëK=

cçê=É~ÅÜ=Å~íÉÖçêó=íêó=íç=éêçîáÇÉ=Éñ~ãéäÉë=íÜ~í=~êÉ=
êÉäÉî~åí=íç=óçìê=é~êíáÅìä~ê=~êÉ~K==cçê=Éñ~ãéäÉW=
=
rëÉêë=ä~Åâ=~ï~êÉåÉëëI=áåíÉêÉëí=çê=~äíÉêå~íáîÉë=EÉKÖKI=
íçìêáëíë=~êÉ=~ï~êÉ=íÜ~í=íÜÉó=~êÉ=åçí=~ääçïÉÇ=íç=ÅçäJ
äÉÅí= Åçê~ä= Äìí= íÜÉó= Çç= ëç= ~åóï~óI= éÉçéäÉ= Çç= åçí=
âåçï= íÜÉ= ä~ïëI= ÑáëÜÉêë= Çç= åçí= î~äìÉ= ê~óë= ëç= íÜÉó=
~êÉ=ÇáëÅ~êÇÉÇ=~ë=ÄóJÅ~íÅÜI=ê~åÅÜÉêë=~êÉ=çéÉåäó=ÜçëJ
íáäÉ=íç=éêÉÇ~íçê=ÅçåëÉêî~íáçå=éêçÖê~ãëFK=

=
j~å~ÖÉêë=ä~Åâ=ïáääáåÖåÉëë=çê=Å~é~Åáíó=EÉKÖKI=
å~íìê~ä= êÉëçìêÅÉ= ã~å~ÖÉãÉåí= ~ÖÉåÅáÉë= ~êÉ=
ìå~ÄäÉ=íç=ÇÉíÉÅí=çê=ëíçé=êìäÉJÄêÉ~âÉêëI=äçÅ~ä=
ÅçããìåáíáÉë=Çç=åçí=Ü~îÉ=~=íê~Çáíáçå=çÑ=ÅçäJ
äÉÅíáîÉ=ã~å~ÖÉãÉåí=çÑ=êÉëçìêÅÉë=ëç=íÜÉó=Çç=
åçí=ÉåÑçêÅÉ=áåÑçêã~ä=êìäÉëI=íÜÉêÉ=~êÉ=åç=ÑáëÜ=
~ÄìåÇ~åÅÉ=çê=Å~íÅÜ=Ç~í~= íç=ÖìáÇÉ=ã~å~ÖÉJ
ãÉåí=ÇÉÅáëáçåëFK=
=
mçäáÅó=ã~âÉêëÛ=ä~ïë=~åÇ=êÉÖìä~íáçåë=~êÉ=åçí=
~ééêçéêá~íÉI=Çç=åçí= ÉñáëíI=çê= íÜÉáê= ÉåÑçêÅÉJ
ãÉåí=áë=åçí=ëìééçêíÉÇ=EÉKÖKI=ä~ïë=êÉÖìä~íáåÖ=
íçìêáëã=ÇÉîÉäçéãÉåí=çå=êÉÉÑë=Çç=åçí=ÉñáëíI=
ÖçîÉêåãÉåí= ÇÉé~êíãÉåíë= Ü~îÉ= çîÉêä~ééáåÖ=
àìêáëÇáÅíáçåëI= ä~ï= ÄêÉ~âÉêë= ~êÉ= ëÉäÇçã=
éêçëÉÅìíÉÇI= ä~åÇ= çïåÉêëÜáé= ä~ïë= ~êÉ= ìåJ
ÅäÉ~êI= ÉñáëíáåÖ= ä~ïë= Åçåí~áå= áåÅÉåíáîÉë= íÜ~í=
éÉêîÉêëÉäó=êÉëìäí=áå=ÄáçÇáîÉêëáíó=äçëëFK=
=

Hint: Try to be as explicit as possible when characterizing 
these indirect threats.  Saying that roads are an indirect 
threat does not tell us why they are a threat – the why is very 
important for understanding how you propose to reduce or 
mitigate the threat.  So if roads provide poachers with access 
to the park – say that, because it is poacher access that we 
want to control not tourists using the same roads. 

Conservation 
Target

Hippopotamus

Conservation 
Target
Cheetah

Conservation 
Target
Elephant

GOAL
Conserve 

wildlife, their 
habitat and 

species 
interactions in 

the Ruaha
landscape

Conservation 
Target
Bushpig

Conservation 
Target

Roan antelope

Threat (Direct)
Unsustainable 

hunting

Threat (Direct)
Reduced dry-
season flow of 

Ruaha River from 
water lost to 

commercial rice 
cultivation

Threat 
(Direct)

Decline in prey 
species

Threat 
(Indirect)

Stocking rates of 
domestic 
livestock 

Threat 
(Indirect)

Hunting laws not 
enforced

Threat (Direct)
Grassland 

degradation from 
overgrazing

Threat (Direct)
Grassland 

degradation by 
brushfires

Intervention
Strengthen fire 

management and 
law enforcement 

capacity of 
Wildlife Division

Threat 
(Indirect)
Carnivore-

Livestock conflict

Intervention
Wildlife clubs

Intervention
Distribute 
benefits of 

safari hunting 
more equitably

Threat 
(Indirect)

Weak 
management 

capacity

Threat 
(Indirect)
Lack of local 

constituency for 
wildlife 

conservation

Intervention
Grazing 

management 
working group

Intervention
Increased access 

to livestock 
veterinary care

Threat 
(Indirect)

Fires started by 
bee-keepers

Threat 
(Indirect)
Late season 
burning by 
pastoralists

use dotted lines 
where needed to 
show causal links 
unambiguously 
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fåÅäìÇáåÖ=íÜêÉ~íë=çìíëáÇÉ=çÑ=óçìê=
Åçåíêçä=
pçãÉíáãÉë= óçì= ãáÖÜí= ï~åí= íç= áåÅäìÇÉ=
ÉñçÖÉåçìë= íÜêÉ~íë= çìíëáÇÉ= çìê= ÅçåíêçäI=
ëìÅÜ=~ë=ÇêçìÖÜíI=çê=Åçê~ä=ÄäÉ~ÅÜáåÖK===
=
eçïÉîÉê=óçì=ãìëí=ëíêáâÉ=~=Ä~ä~åÅÉK==aç=
åçí=äáëí=ÉîÉêó=íÜêÉ~í=~åÇ=áåÇáêÉÅí=íÜêÉ~í=Ó=
çåäó= íÜçëÉ= ÄÉäáÉîÉÇ= ãçëí= áåÑäìÉåíá~äK==
cçê= áåëí~åÅÉI= ëçãÉ= íÉ~ãë= ïáää= ÄÉ= áåJ
ÅäáåÉÇ= íç= äáëí= éçîÉêíóI= éççê= áåÑê~ëíêìÅJ
íìêÉI= áå~ÇÉèì~íÉ= íê~áåáåÖI= = áå~ÇÉèì~íÉ=
êÉëçìêÅÉëI= ~åÇ=~=Üçëí=çÑ=çíÜÉê=ÇÉîÉäçéJ
ãÉåí=áëëìÉë=~ë=áåÇáêÉÅí=Ñ~ÅíçêëK==qÜçìÖÜ=
~ää=çÑ=íÜÉëÉ=áåÇáêÉÅí=Ñ~Åíçêë=ã~ó=ÅçåíêáÄJ
ìíÉI= å~êêçï=Ççïå= íÜÉ= äáëí= íç= íÜçëÉ= ÑÉï=
íÜ~í= ~êÉ= ãçëí= áåÑäìÉåíá~ä= ~åÇ= çÑ= ãçëí=
ÅçåÅÉêåI= ÅìêêÉåíäóK= = oÉãÉãÄÉê= íÜ~í= ~=
ãçÇÉä= áë= ~= ëáãéäáÑáÅ~íáçå= çÑ= êÉ~äáíóI= ~=
íççä= áåíÉåÇÉÇ= íç= ÜÉäé= ìë= ÑçÅìë= çå= íÜÉ=
jlpq=fjmloq^kq=Ñ~Åíçêë=åçí=~ää=íÜÉ=
Ñ~ÅíçêëK=
 

Step 4 – Rearrange the direct and indirect threats 
into causal chains for each conservation target 
qÜáë= ëíÉé= áë=çÑíÉå= íÜÉ=ãçëí= ÅÜ~ääÉåÖáåÖI= ~ë= íÜÉ=Öêçìé=
åçï= Ü~ë= íç= ÉñéäáÅáíäó= ëí~íÉ= íÜÉáê= ÄÉäáÉÑë= ~Äçìí= Å~ìëÉ=
~åÇ=ÉÑÑÉÅíK==cçê=É~ÅÜ=ÅçåëÉêî~íáçå=í~êÖÉíI=éä~ÅÉ=íÜÉ=ÇáJ
êÉÅí=íÜêÉ~íë=íç=íÜ~í=í~êÖÉí=áå=~=Åçäìãå=íç=íÜÉ=äÉÑí=çÑ=íÜÉ==
í~êÖÉíK= =qÜÉå=éä~ÅÉ= áããÉÇá~íÉäó= íç= íÜÉ= äÉÑí=çÑ= íÜÉ=ÇáJ
êÉÅí= íÜêÉ~íë= íÜçëÉ= áåÇáêÉÅí= íÜêÉ~íë= íÜ~í= íÜÉ= Öêçìé=
íÜáåâë=ãçëí= ÇáêÉÅíäó= äÉ~Ç= íç= çê= áåÑäìÉåÅÉ= É~ÅÜ= ÇáêÉÅí=
íÜêÉ~íK===

=
`çåíáåìÉ=íÜáë=éêçÅÉëë=çÑ=~êê~åÖáåÖ=Å~êÇë==ÄÉëáÇÉ=íÜçëÉ=
~äêÉ~Çó=éä~ÅÉÇ=íç=ëÜçï=Üçï=É~ÅÜ=Ñ~Åíçê=áå=íìêå=äÉ~Çë=
íç= çê= áåÑäìÉåÅÉë= íÜÉ= çíÜÉêë= áå= ~= Å~ëì~ä= ÅÜ~áå= çê= åÉíJ
ïçêâ= äÉ~ÇáåÖ= íç= íÜÉ=ÇáêÉÅí= íÜêÉ~íëK= =^ë= óçì=~ëëÉãÄäÉ=
íÜÉ=ÅçåÅÉéíì~ä=ãçÇÉä=óçì=ã~ó=ï~åí=íç=êÉïçêÇ=Å~êÇë=

Hint: Avoid creating a conceptual model with dozens of elements 
and numerous overlapping lines as they are very difficult to under-
stand.  Instead, you may decide to make a separate model for 
each of your project's conservation targets, or a model for each of 
the direct threats.  By using multiple models to depict your project, 
you can turn complexity into clarity. 

Conservation 
Target
Reduce 

unsustainable 
hunting of 
primates 

GOAL
Conserve wildlife 
and their habitat 
in Manu National 

Park

Conservation 
Target

Keep human 
population at its 
present densityThreat (Direct)

Laws preventing 
colonization of the 
park not enforced

Threat (Direct)
Machiguenga

community growing

Threat (Indirect)
Poverty 

Threat (Direct)
Non-local people 

hunting in the park

Intervention
Provide economic 

alternatives

Intervention
Family planning clinic

Intervention
Enforce laws

Too vague – what policies, 
management practices, and 
attitudes associated with 
poverty push people to hunt in 
the park?

This is a conservation action 
not a target.  A target is a 
component of biodiversity that 
you want to conserve

Again this is not a biological target.   
Why do you want to keep human 
population at its present level?  What is 
the human population doing that 
threatens wildlife?

This is a management failure so it 
is an indirect threat.  The direct 
threats are the impacts that 
colonists have on wildlife and 
wildlife habitat – what are these?

Too vague – why does a 
growing indigenous 
community pose a threat?

Too vague – unless you specify 
why poverty is the problem being 
specific about an intervention is 
equally difficult

XX

XX

XX

XX

XX

XX
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Ñçê= ëéÉÅáÑáÅ= ÇáêÉÅí= çê= áåÇáêÉÅí= íÜêÉ~íë= çê=
~ÇÇ=åÉï=Å~êÇë=íç=ã~âÉ=íÜÉ=Å~ìë~ä=ÅÜ~áå=
ãçêÉ= ÉñéäáÅáíK= = ^ääçÅ~íÉ= ~Äçìí= NMJNR=
ãáåìíÉë= Ñçê= É~ÅÜ= ÅçåëÉêî~íáçå= í~êÖÉíI=
íÜçìÖÜ= äÉëë= íáãÉ= áë= íóéáÅ~ääó= åÉÉÇÉÇ= Ñçê=
É~ÅÜ= ëìÅÅÉëëáîÉ= ãçÇÉä= ~ë= íÜÉ= Öêçìé=
Ö~áåë=ÉñéÉêáÉåÅÉ=áå=áíë=ÅçåëíêìÅíáçåK=
 
Step 5 – Add the conservation activi-
ties 
låÅÉ= óçì=Ü~îÉ= ~= Å~ìë~ä= ÅÜ~áå= Ñçê= É~ÅÜ=
ÅçåëÉêî~íáçå=í~êÖÉí=áí=áë=ïçêíÜ=ëéÉåÇáåÖ=
~åçíÜÉê=RJNM=ãáåìíÉë=çå=É~ÅÜ=ãçÇÉä=íç=
~ÇÇ= áåÇÉñ= Å~êÇë= íÜ~í= ëÜçï= ïÜ~í=t`p=
~åÇ= çíÜÉê= çêÖ~åáò~íáçåë= ~êÉ= ÇçáåÖ= J= çê=
áåíÉåÇ=íç=Çç=J=íç=í~ÅâäÉ=íÜÉ=íÜêÉ~íë==áÇÉåJ
íáÑáÉÇ=áå=íÜÉ=ãçÇÉäK==kçíÉ=çå=íÜÉ=êÉîÉêëÉ=
ëáÇÉ=ïÜç= áëLïçìäÇ=ÄÉ= áãéäÉãÉåíáåÖ= íÜÉ=
ÅçåëÉêî~íáçå= ~Åíáçå= çê= áåíÉêîÉåíáçåK= få=
íÜáë=ï~ó=ïÉ=Å~å=ëÉÉ=ÅäÉ~êäó=Üçï=ïÉ=ÅçåJ
íêáÄìíÉ= íç= ÅçåëÉêî~íáçå= ~åÇ= ïÜÉêÉ= íÜÉ=
Ö~éë=êÉã~áåK=
=

Step 6 — Capture the results 
açåÛí= ÑçêÖÉí= íç= í~âÉ=~=ÇáÖáí~ä=éÜçíçÖê~éÜ=çê=ÅêÉ~íÉ=~=
ÑäçïJÅÜ~êí= Eçå=é~éÉê=çê= ÅçãéìíÉêF=çÑ= íÜÉ= ÅçåÅÉéíì~ä=
ãçÇÉä=Ñçê=É~ÅÜ=ÅçåëÉêî~íáçå=í~êÖÉíK=
=
fÑ= óçì= ï~åí= óçì= Å~å= ~äëç= ÅêÉ~íÉ= ~= Ü~êÇJÅçéó= çÑ= íÜÉ=
ÅçåÅÉéíì~ä= ãçÇÉä= Äó= ~êê~åÖáåÖ= íÜÉ= Å~êÇë= çå= çåÉ= çê=
ãçêÉ=ëÜÉÉíë=çÑ=ÑäáéJÅÜ~êí= =é~éÉê=~åÇ=ÅçååÉÅíáåÖ=íÜÉã=
ïáíÜ=~êêçïë=Çê~ïå=ïáíÜ=~=Ää~Åâ=ã~êâÉê=éÉåK=
=

Hint: Some people would argue that if an indirect threat like ‘weak 
capacity’ links to more than one direct threat then we need to re-
think how to describe ‘weak capacity’ to create a separate indirect 
threat that links to each direct threat.  For example insufficient 
management capacity may prevent a community from regulating 
two direct threats - dynamite fishing and illegal colonization.  How-
ever, as one threat comes from within the community and the 
other from outsiders, solutions are likely to be very different, so it 
may make the model clearer to split the indirect threat—weak ca-
pacity to: 1) lack of community norms to regulate dynamite fishing, 
and 2) lack of legal authority to evict colonists. 

Goal
Conserve wildlife 
and their habitat in 

the Putumayo
landscape over the 

long term

Conservation Target
White-lipped peccary

Conservation Target
Native landcover

Conservation Target
Giant otter

Threat 
(Direct)

Unsustainable 
hunting

Threat 
(Direct)

Unsustainable 
fishing

Threat 
(Direct)

Dieoffs from 
oil pollution

Threat 
(Direct)

Farming and 
Ranching

Threat 
(Direct)
Logging

Threat 
(Indirect)
Park borders 
not enforced

Threat 
(Indirect)
Weak mgmt 

capacity

Threat 
(Indirect)

Lack of 
planning 

skills

Threat 
(Indirect)

Lack of 
planning 

info

Threat 
(Indirect)
Anarchic 

colonization

Threat 
(Indirect)

Insecure land 
tenure

Intervention
Land titling

Intervention
Gov. capacity

Intervention
FCUNAE training

Intervention
Research on 

wildlife

Intervention
Monitor land use

Intervention
Info to oil watch
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Step 7—Remember conceptual models 
are just tools to help us plan, monitor 
progress and adapt to change 
açåÛí=ïçêêó=áÑ=óçì=ÑÉÉä=íÜ~í=óçìê=ÅçåÅÉéJ
íì~ä= ãçÇÉä= áë= åçí= ÚéÉêÑÉÅíKÛ= qÜáë= ÉñÉêÅáëÉ=
ÅêÉ~íÉë=~=Ñáêëí=Çê~Ñí=çÑ=~=ÅçåÅÉéíì~ä=ãçÇÉäI=
ëçãÉíÜáåÖ= íÜ~í= ïÉ= ÜçéÉ= óçìê= íÉ~ã= ïáää=
êÉîáÉïI= êÉÑáåÉ= ~åÇ= êÉîáëÉ= çîÉê= íáãÉK= oÉJ
ãÉãÄÉê=óçìê=ãçÇÉä= áë=~å=~ééêçñáã~íáçå=
çÑ= êÉ~äáíó= Ó= ~= êÉ~äáíó= íÜ~í= áë= Çóå~ãáÅ= Ó= ~=
êÉ~äáíó=íÜ~í=åÉÉÇë=íç=ÄÉ=ìéÇ~íÉÇ=çîÉê=íáãÉK==
`çåÅÉéíì~ä= ãçÇÉäë= ~êÉ= çìê= ÄÉëí= éêÉëÉåí=
ìåÇÉêëí~åÇáåÖ= çÑ=ïÜ~í= áë= áãéçêí~åíI= ~åÇ=
íÜÉêÉÑçêÉ= ÜÉäé= ìë= éä~å= éêçàÉÅí= éêáçêáíáÉëK==
_ìí= íÜÉó= ÄÉÅçãÉ= ÉîÉå=ãçêÉ= ìëÉÑìä=ïÜÉå=
íÜÉó= ëÉêîÉ= ~ë= çåÉ= ëíÉé= áå= ÇÉîÉäçéáåÖ= ~=
ãçåáíçêáåÖ=ëíê~íÉÖó=íÜ~í=íê~Åâë=ÅÜ~åÖÉë=áå=
íÜÉ= ãçÇÉä= çîÉê= íáãÉI= ~ääçïáåÖ= ìë= íç= êÉJ
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Living Landscapes Program 
Wildlife Conservation Society 

2300 Southern Blvd., Bronx, NY 10460 USA 
Email: llp@wcs.org 

Http://www.wcslivinglandscapes.org 

Living Landscapes Program Manuals 
 

WCS-International saves wildlife and wildlands by under-
standing and resolving critical problems that threaten key 
species and large, wild ecosystems around the world.  Sim-
ply put, our field staff make decisions about what causes 
the needs of wildlife and of people to clash and take ac-
tion with their partners to avoid or mitigate these conflicts 
that threaten wildlife and their habitat.  Helping our field 
staff to make the best decisions is a core objective of the 
Living Landscapes Program. 

 
We believe that if conservation projects are to be truly ef-
fective, we must: (1) be explicit about what we want to con-
serve, (2) identify the most important threats and where 
they occur within the landscape, (3) strategically plan our 
interventions such that we are confident that they will help 
abate the most critical threats, and (4) put in place a proc-
ess for measuring the effectiveness of our conservation 
actions, and using this information to guide our decisions.  
The Living Landscapes Program is developing and testing, 
with our field programs, a set of decision support tools, 
designed to help field staff: select targets, map key 
threats, prepare a conservation strategy, and develop a 
monitoring framework. 
 
 
The application of these tools is described in a series of 
brief technical manuals which are available by email from 
l l p @ w c s . o r g  o r  o n  o u r  w e b s i t e 
www.wcslivinglandscapes.org. These how-to guides are 
designed to provide clear and practical instructions. If after 
using the manual to run a strategic planning exercise you 
have any suggestions as to how we might improve the in-
structions please let us know. 
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